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Profit Sharing a Success
Some companies with which I am connected have realized the trend of the times and have for some time been practicing profit-sharing along the lines I have indicated. They believed that profit-sharing plans based on such principles would so knit their vast organizations together, and would so strengthen and develop the esprit de corps, as to make it possible for the companies to increase their business and their earnings; and they were willing to share this increased success with their employes. So far they have every reason to congratulate themselves on the results.
In all parts of their business, at home and abroad, in the office force, in the factories, in the sales department, everywhere, the individual employe's interest in the business is much greater than formerly. The saving in waste everywhere is noticeable. The employes are vicing with one another more and more to improve their respective and other branches of the business. All this means success for the company, profits for the stockholders, extra compensation for the employes. It means getting men on salaries and wages to have a live, keen interest in the management of the business. 'It means getting an organization of men to work as real partners. It means recognizing the right of the employe to a fairer share of the earnings of the business in which he is engaged. In short, it means cooperation that is complete, in that it benefits stockholder, employer and employe.
While all this can more readily be accomplished in a large business, it can also be successfully accomplished in a small business if approached in the proper spirit; and if applied generally it would remove to a considerable degree the dangers that are menacing modern industry, and which are largely caused by the feeling on the part of the masses that, through wages, they are not getting their proper proportion of the money earned in a given industry.
WHY I  BELIEVE  IN  PROFIT  SHARING1
Boris Emmet in the August Review of the Department of Labor makes a strong case against profit sharing as a solution of the labor problem. It seems now clear that to look upon
1 By Henry S. Dennison, President and Treasurer, Dennison Mfg. Co. Factory. 20:424. March, 1918.